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Minutes of Meeting

3:00 PM — 4: 00 PM

Webex Meeting

Procurement of The budget arrangements to provide ICT equipments to

ICT Equipments the new LSDs & Silos was discussed based on the
for new LSD & requirements from the System Analyst, DG Food.
Silos

The requirements of ICT equipment for the newly sites
will be given to the project office by the next two weeks.

Md. Rezaul Karim Sheikh Project Director, MFSP

Syed Rafiqul Alam Senior Procurement Specialist, MFSP

Md Rakibul Mahafuz Deputy Director, DG Food & MFSP Project Coordinator, MFSP
Manzoor Alam System Analyst, DG Food

Sazzad Wahid System Administrator, BUET

Md Fakhrul Hasan Manager, SMART Technologies Limited

Indrasis Acharya Associate Director, PwC

Naseef Zaki Consultant (Project Coordinator), PwC

System  Analyst,
DG Food

Re-Distribution of
ICT Equipments

Few of the ICT equipments commissioned in the
proposed SILO have been moved to the LSDs where the
required equipment as per the scope was not present.

System Analyst, DG Food will submit final requirement
within September 30, 2021.

Smart will complete the distribution within October 15,

09 September 2021

Responsibility:
System  Analyst,
DG Food

To the LSDs found in the survey of PwC where the ICT
equipments are not connected to the Earthing point due
to the arrangement issues will be sorted by SMART.

2021 :
Smart Tech
Active Directory - BUET suggested to solve the load balancing issues of AD | 09 September 2021 | Responsibility:
Status by creating multiple BDC. Smart Tech and
Further to ensure the continuous operation of AD, an System  Analyst,
online UPS is suggested to connect with the primary host DG Food
machine & transfer it to the Server Room.
Active Directory — | The Active Directory monitoring suggested to be | 09 September 2021 : Responsibility:
Monitoring executed on weekly basis along with the Dhaka SMART System  Analyst,
Maintenance Engineer & include this monitoring status DG Food
in the monthly progress report. PwC and Smart
Earthing The earthing is directed to complete in the sites (LSD) | 09 September 2021 | Responsibility:
completion in the which have received ICT equipments recently. Smart Tech
new LSDs (Sites)
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Complaint MFSP Project office suggested to incorporate a complaint | 09 September 2021 | Responsibility:
Management -ICT | management mechanism to register f§z address tﬁe Smart Tech
Equipments complaints received in all the site offices across the
e counI;ry and thus ensure a proper monitoring. PwCand BUET
Training of DG Training needs for more DG food officials was raised. | 06 August 2021 MFSP Project
Food Officials MFSP project office acknowledged the issue and office suggested to
suggested to provide training within the scope to the complete the
paticipants from the list to be received from System training by the
Analyst, DG Food maintenance
engineer deployed
by SMART
engineer in the
RCF offices.
Training SMART Technologies agreed to provide the required | 06 August 2021 Continuous
Arrangements training within the scope to the listed participants
received from DG Food (System Analyst, DG Food).
MFSP project office suggested to utilise the training labs
in different locations of DG Food & directed SMART to
provide resource persons & training cost.
MFSP project office further suggested DG food to get
engaged & make the training a continuos process so that
DG food can take such trainings in near future if
required. As proposed, the trainers within DG Food can
also make modules for training and can be considered to
provide training to the participants. Honorarium
arrangements will be made for the trainers.
Training The basic training should be completed by around : 06 August 2021 MFSP Project
Completion October and November 2021. office  suggested
Timeline this training
System Analyst, DG Food was requested to ensure the should be
training to be coordinated with SMART within this time. .
continuous.
Distribution of ICT | The completion status of required redistribution of ICT | 06 August 2021 Completed all the
Equipments Equipments as per the request from System Analyst, DG Distribution.
Food was asked by the MFSP Project Office & SMART
was directed to complete the pending redistribution.
As per SMART, pending redistribution is only for offline
UPS and the number is approximately 40. Few re-
allocation of ICT Equipments from RCF will be executed
on 10th& 11th August 2021. MFSP Project office directed
SMART to close this pending list on priority basis by this
time.
Active Directory MFSP Project office asked whether AD Installation has | 06 August 2021 Continous
Status been completed for all the site locations & directed to
install AD for the computers where it has not been
installed.
The System Analyst of DG Food was asked to check
whether DG Food can monitor the Active Directory
remotely.
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later than August 2021.

The MFSP Project Office highlighted the training issue to
be completed by no later than December 15, 2021 &
requested System Analyst, DG Food to coordinate this
matter. Also, PwC was directed to complete the survey on
priority basis.

e ] e

Survey Letter PwC Requested MFSP Project office to issue a letter for 06 August 2021 Completed.
Issuance from survey to avoid any inconvenience. MFSP Project office Continuous
MFSP Project agreed to issue the letter.
Office
Closing Remarks MFSP Project  Office directed to complete any | 06 August 2021 Continuous
g(f)fr'n MFSP Project | reallocation/redistribution of ICT Equipments by no

ice
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Md. Rezaul Karim Sheikh
Project Director

Modern Food Storage Facilities Project




